
 

MINUTES OF THE SCRUTINY COMMITTEE 
HELD ON 

 
8 December 2015 7.30  - 9.00 pm 
 
 
PRESENT 
 
Committee Members 
Councillor Waida Forman (Chairman) 
Councillor Simon Carter 
Councillor Joel Charles 
Councillor Bob Davis 
Councillor Clive Souter 

 
Also Present 
Councillor Emma Toal 
Councillor Rod Truan 

 
Officers 
Jane Greer, Head of Community Wellbeing 
Viv Hales, Sheltered Housing Manager 
Saila Haq-Moran, Housing Area Team Leader/Housing Options and Advice 
Officer 
Andrew Murray, Head of Housing 
Christine Selby, Youth and Citizenship Manager 
Alan Webb, Youth Council Support Officer 
Joel West, Governance Support Officer 

 
 
37. APOLOGIES FOR ABSENCE AND SUBSTITUTIONS  

 
Apologies were received from Councillor David Carter. 
 

38. DECLARATIONS OF INTEREST  
 
Councillor Clive Souter declared a non-pecuniary interest in Item 9 – 
Review of the Council’s Sheltered Housing Service – as his mother is a 
resident in a Council sheltered housing scheme. 
 

39. MINUTES  
 

RESOLVED that the minutes of the meeting held on 20 October 
2015 are agreed as a correct record and signed by the Chairman.  

 
40. MATTERS ARISING  

 
None. 
 
 



41. WRITTEN QUESTIONS FROM MEMBERS OF THE PUBLIC  
 
None. 
 

42. WRITTEN QUESTIONS FROM COUNCILLORS  
 
None. 
 

43. RESPONSES OF THE CABINET TO REPORTS OF THE SCRUTINY 
COMMITTEE  
 
None.  
 

44. REVIEW OF THE HARLOW YOUTH COUNCIL - EVIDENCE 
GATHERING AND WITNESSES  
 
Christine Selby, Youth and Citizenship Manager, outlined some of the 
work being undertaken on the Review of the Harlow Youth Council. Work 
includes the development and launch of a questionnaire for existing and 
ex-Youth Councillors, an open questionnaire available from the Council’s 
website and intelligence gathering from other councils in the region on 
their youth council practices. 
 
The folllowing witnesses were in attendance: 

• Suliman Ahmad, former Harlow Youth Councillor 

• Councillor Emma Toal, former Harlow Youth Councillor 

• Alan Webb, Harlow Youth Council Support Officer 
 
Suliman Ahmad told the Committee about his experiences as a Youth 
Councillor for four years and what he felt to be the Youth Council’s main 
achievements in that time. 
 
Alan Webb told the Committee how the Youth Council helps to develop the 
skills of its Youth Councillors. He outlined some of the major campaigns 
the Youth Council has run in recent years and some of the other bodies 
the Youth Council has engaged with in recent years, including the Young 
Essex Assembly and the Essex Police and Crime Panel. 
 
Councillor Emma Toal, former Harlow Youth Councillor, told the 
Committee how her time as a Youth Councillor between 2003 and 2007 
had prepared her for her current role as a Harlow District Councillor. She 
also outlined some of the challenges the Youth Council faces today, which 
include  

• Managing a working relationship with Harlow Council, including 
avoiding any insinuations of Youth Councillors being ‘politicised’ 
and managing potential differences between the priorities of the two 
bodies.  

• A variable level of cooperation/engagement from local 
schools/academies. 



• Recruitment of Youth Councillors; ensuring the Youth Council 
represents Harlow young people and attracting candidates from 
hard to reach groups. 

• The growing pressure on young people for academic success which 
can limit participation in the Youth Council or time that Youth 
Councillors can commit to it.  

 
In response to questions from the Committee, the witnesses provided 
further information about various aspects of the Youth Council including: 

• How the Youth Council determines its priorities and what they are 
currently. 

• How the Youth Council helps to promote professional development 
of Youth Councillors and what links it has with other agencies to 
offer additional experiences and wider opportunities for learning. 

• How the Youth Council might raise its profile, including working with 
local media and charitable sector organisations, and effective use of 
social media. 

• What Harlow Council can do to help the Youth Council reach its 
goals. 

 
The Chairman thanked all witnesses for their attendance and input, which 
will feed into the final report on the Review of the Youth Council, to be 
received by the Committee in March 2016. 
 

45. REVIEW OF THE COUNCIL'S SHELTERED HOUSING SERVICE 
(PHASE 1)  
 
The Committee received the final report for the review of the Council’s 
Sheltered Housing Service (Phase 1). Andrew Murray, Head of Housing, 
introduced the report. Viv Hales, Sheltered Housing Manager, explained 
some of the detail behind the proposals in the report, including the tender 
exercise for emergency response and provided further analysis of the 
consultation results summary provided in the appendix to the report. 
 
Councillor Rod Truan, Portfolio Holder for Housing, was also in attendance 
to explain the rationale behind two key proposals in the report: to 
implement new charges to service users and to outsource the emergency 
response service to a specialist provider. He explained that a Cabinet 
decision on these proposals will be necessary by January 2016, when the 
2016/17 budget will be agreed.  
 
The Committee indicated broad agreement to the two main proposals in 
the report and acknowledged the need to agree creative solutions to the 
problem of reducing resources for sheltered housing services. Some 
members of the Committee expressed concerns with the proposed new 
service charges as detailed in Table C of the report submitted.  
 
 
 
 



RESOLVED that: 
 
A The Committee informs Cabinet that it is broadly in agreement 

with the proposal to introduce new service charges to Housing 
Related Support users as a way to recover reduced payments 
from Essex County Council from April 2016/17 over a two-year 
phased period, subject to having measures to ensure that the 
Council works with affected individuals to identify how any 
additional financial burdens can be mitigated. 
 

B The proposal to outsource the emergency response service to a 
specialist provider be forwarded to Cabinet together with further 
information on how the service will operate under such an 
arrangement. 

 
46. WORK PLAN  

 
The Committee received a report summarising its work plan for 2015/16. 
The Committee noted the final report for the Review of Community 
Engagement/Service User Engagement would be received in March 2016, 
which would allow time for the working party to consider the matter and 
produce a report back to the Committee. 
 

RESOLVED that: 
 
A The work plan is noted. 
 
B Terms of Reference for the Review of Community 

Engagement/Service User Engagement task and finish group be 
circulated to all members of the Committee. 

 
47. REFERENCES FROM OTHER COMMITTEES  

 
None. 
 

48. MATTERS OF URGENT BUSINESS  
 
None. 
 

  
 
 
 
 
 
 

 CHAIR OF THE COMMITTEE 
 


